Collaborative Solutions:
Building on our Commitments




Vision, Mission, and Values Statements

Mission Statement

The Health Employers Association of British Columbia provides professional,
accountable labour relations, human resources, and related services that
contribute to sustainability, innovation, and service excellence in healthcare.

Vision
To excel in leadership, expertise, collaboration, and innovation in health
system labour relations and human resource practices.

Values
At HEABC, we believe in:

¢ Anaccountable organization which conducts its affairs with integrity in
an environment of mutual respect in all our relationships.

e The highest possible quality healthcare guided by the needs of
members within the government’s strategic and financial priorities.

e Working cooperatively and constructively with healthcare employers,
government, and unions.




The Organization and its Services







Message from the Board Chair







Message from the President and CEO
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NORMA CHASSE, CHRP

Assistant Director, Labour Relations & HR Operations — Northern Health

With a healthcare career spanning 33 years, Norma started out working in HEU’s business office. In the intervening yea

scheduling office and worked as Payroll Supervisor at Prince George Regional Hospital, until eventually assuming her c_
Director, LR & HR Operations. Over the years she has worked closely with HEABC and was a valuable contributor on the Facilities
Subsector Provincial Bargaining Committee for the 2001-2004 Collective Agreement. In addition to attending HEABC education workshops,
contract interpretation sessions, and various hearings, Norma also facilitated the Nurse Policy Discussion groups for 2004-2006 and was

involved with the Community Classification implementation in 2003. She plans to retire at the end of December 2007 so she can spend more
time with her grandchildren and dedicate time to travel.




Excellence in Labour Relations

Member Services: Labour Relations




Excellence in Labour Relations

REFERRALS RECEIVED REFERRALS BY UNION

Type Number of Referrals Union  Number of Referrals
21.48% 9.47%
25.87% 36.26%
0.23% 0.23%
13.86% 0.23%
38.57% 0.23%

100.00% 0.46%
45.03%

5.08%
0.46%
2.08%
0.46%

100.00%




DECISIONS RECEIVED

Decisions Received
2.50%
2.50%
18.75%
1.25%
7.50%
6.25%
2.50%
16.25%
16.25%
3.75%
3.75%
1.25%
13.75%
3.75%

100.00%

Updates on Collective Agreements

Community

Facilities




Excellence in Labour Relations

Nurses




Health Science Professionals




Excellence in Labour Relations

COMMUNITY

%
60.32%
17.45%
12.33%
3.62%
3.27%
1.33%
1.07%
0.44%
0.18%

100.00%

FACILITIES

%
93.00%
4.69%
1.42%
0.36%
0.28%
0.08%
0.06%
0.06%
0.03%
0.02%

100.00%

NURSES

%
96.92%
1.84%
1.21%
0.02%
0.01%

100.00%




HEALTH SCIENCE PROFESSIONALS

%
81.42%
12.93%

4.43%
0.98%
0.24%
0.01%

100.00%

RESIDENT PHYSICIANS

%
100.00%

100.00%




al Directc place Health & Safety — Interior Health Authority o
Carole ha een_com,mitted to workpléce health and safety for over 30 years. Since the creation of the health authori role has
actively participated on the Workplace Health and Safety Directors Committee with HEABC to bring consistency, standa advocacy
afety initiatives for the benefit of healthcare workers across the province. She d the idea of a Workplace Health
d after a lot of hard work, the inaugural conference will be held in Septembe a. With partici D ation from
orities, and other provincial partners, the conference will be a great oppe ,w II any of BC’s successes

and Safety Conference
HEABC, all the health a

i




Contribute to Sustainable HR in Healthcare

Member Services: Human Resources




Contribute to Sustainable HR in Healthcare

Compensation Services







Contribute to Sustainable HR in Healthcare




Health Match BC




Nan Bennett, MBA

Chief Executive Officer — Healthcare Benefit Trust

As CEO of Healthcare Benefit Trust (HBT), Nan oversees more than 600 benefit plans that provide health and welfare benefits and related
services to 600 BC healthcare member organizations and their 75,000-plus employees. Working with HEABC, HBT participates in problem
solving processes and strategic initiatives related to benefit issues and solutions. In the immediate future, HBT will be working with HEABC
sure the successful implementation of the following programs: the joint Early Intervention Programs (EIP), the pilot Benefits of Choice

iences Association, and the two enhanced benefit provisions out of collective bargaining.



Constructive Relationships with Members, Governments, Unions, and the Public

Key Commitments




Constructive Relationships with Members, Governments, Unions, and the Public

HEABC Research




A Focus on Best Practices




Constructive Relationships with Members, Governments, Unions, and the Public

Partners in Healthcare: 2006-2007 Committees, Task Forces, and Boards







5 e Labour
= five more years to the




Operational Excellence

Enhancement of Member Communications

Excellence in BC Healthcare Awards




HEABC BALANCE SHEET

MARCH 31, 2007

2007 2006
S $
ASSETS
CURRENT ASSETS
Cash 885,518 415,397
Restricted cash/shortterm investments 5,050,901 2,174,677
Shortterm investments 9,536,851 5,891,402
Accounts receivable 218,039 445,753
Prepaid expenses 147,001 83,237
15,838,310 9,010,466
Leasehold improvements and equipment 262,369 309,304
16,100,679 9,319,770
LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities 1,262,567 1,585,000
Deferred contributions
Operations 6,316,602 1,948,922
Administrative 5,050,901 2,174,677
12,630,070 5,708,599
Deferred refurbishment allowance 29,969 59,938
Retirement liability 307,262 249,973
12,967,301 6,018,510
NET ASSETS
Net assets invested in leasehold improvements 262,369 309,304
Internally restricted net assets 535,711 1,178,087
Unrestricted net assets 2,350,602 1,813,869
Accumulated other comprehensive income (loss) (15,304) -
3,133,378 3,301,260
16,100,679 9,319,770

Note: The above is an excerpt from the financial statements which includes Notes to the Financial Statements, which form an integral part of the statement.

Complete Audited Financial Statements are available at the offices of HEABC.

COMMITMENTS AND CONTINGENCIES (NOTE 11)
APPROVED BY THE BOARD:

A

Director

o A

Director



HEABC STATEMENT OF REVENUES AND EXPENSES

YEAR ENDED MARCH 31, 2007

2007 2006
$ $

REVENUES
Government funding 10,175,410 10,557,190
Member assessment 148,607 144,098
Fee for service 5,168 1,278
Benefits and administration fees 268,980 250,836
Annual general meeting/conference fees 43,732 39,857
Member training fees 29,581 24,953
Interest and other revenue 288,950 236,464
10,960,428 11,254,676
Funding from deferred contributions - operations 1,307,715 1,177,434
12,268,143 12,432,110

EXPENSES
Salaries and benefits 6,229,086 6,553,398
Rental - office and equipment 1,303,143 1,272,729
Legal and professional 663,359 709,945
Office, printing and reproduction 303,138 359,373
Travel and meetings 277198 449,375
Staff training - research and memberships 144,466 115,716
Amortization 126,637 126,818
GST - unrecoverable 90,101 109,832
Annual general meeting/conference 80,421 39,857
Strategic planning initiatives 80,214 5,167
Arbitration and hearing costs 33,628 52,581
Recruiting and relocation 31,660 138,483
Member training 7,825 12,208
Leadership development - 9,000
Recruitment services - Health Match BC 1,661,436 1,596,760
Physician Services Secretariat 535,854 328,771
Nurse Policy Section 249,192 -
Total expenses from operations 11,817,358 11,880,013
Excess of revenues over expenses from operations 450,785 552,097

Funding from deferred contributions - administrative

Revenues 1,781,197 520,102
Expenses 1,781,197 520,102
Excess of revenues over expenses 450,785 552,097

Note: The above is an excerpt from the financial statements which includes Notes to the Financial Statements, which form an integral part of the statement.

Complete Audited Financial Statements are available at the offices of HEABC.



ROSS SUGIMOTO
Administrator — Windermere Care Centre
Ross catches up with some colleagues at the June 2, 2006 Interpretation session for members in Vancouver.



Strategic Goals 2007-2008




HEALTH AUTHORITY REPRESENTATIVES

PROVINCIAL REPRESENTATIVES

GOVERNMENT REPRESENTATIVES




First row: Linda Petch, Shelley Tratch, Gordon Barefoot 2nd row: Louise Simard, Sandra Heath, Al Jina
3rd row: Alice Downing, Andrew Smith 4th row: Roger Sharman, Darrell Burnham ‘
Missing: Valerie St. John and Tamara Vrooman
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